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ESSENTIALS FORSUCCESS

I his Capital Campaign Planning Study was conduaexssist St. Demetrios Greek Orthodox
Church in Camarillo, California (St. Demetrios)awaluate the status of several key elements
necessary to conduct a successful capital camaidping upon earlier fund raising efforts.

The membership of the parish must be “sold” onlteefits of the project.

Consensus must be attained through two-way commationcwith the members of the community on

key aspects of the proposed plan, including scépleeoproject and design features.

Key parish leaders must favorably perceive the famsing cause and readily offer support to the

fund raising team.

The funds sought in this effort must be viewedessonable and attainable.

Major donor prospects must be identified, qualifiedltivated and solicited.

Major donor prospects must be matched to the stdadd giving required for success.
Key leadership must be recruited, empowered, egdipgoached and supported.

St. Demetrios must possess sufficient volunteersaaiffl support and technology to manage the
details of the campaign (management of informatommunications, letters, securing

appointments, pledges, gift recording, acknowledgnetc.).

Influential and dedicated volunteers together \piistoral leadership must step forward to lead and t
work closely with counsel in personal visits to gwective donors to attain a successful result.

The entire capital fund raising effort must be aaetdd in such a way as to enhance the spiritudl wel
being and vitality of the community, thereby enabl5t. Demetrios to fulfill its mission in fidelity

Father, Son and Holy Spirit.
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SCOPE ANDMETHOD OF THESTUDY

F orty-seven (47) personal interviews and surveysweceived including one “Anonymous”
participant for a total of 66 people for the Capfampaign Planning Study by the end of April
2009 by Fr. Anthony Scott of Stewardship Advoca®hile on site Fr. Anthony also facilitated a focus
group consisting of nine participants. This is aoedlent response from the parish. Participantiidex

a cross section of the parish: members of the P@taincil, officers, founding members of the parish
and other key parishioners whose support is coreiidétal to the success of this study and the
successful conclusion of the campaign. (The lisht@Erviewees and survey respondents is appended to
this study as Exhibit A.)

The consultant spoke personally with the seniotd?abr. Gary Kyriacou, the Capital Campaign
Committee Chair, Bruce Wilson, the President ofRaeish Council, George Joannou, and the Chairman
of the Project Development Committee, Keith Vdikening carefully to their comments and recording
the steps taken thus far to initiate this project also on the general state of the parish. Theuttant
wishes to extend his gratitude especially to BNkson, whose close and very competent assistance

made this study possible.

To maintain confidentiality, comments and quoteduded in this assessment are not attributed by
source. Interview sheets and the personal notesuwfsel have been placed in the confidential bles
Stewardship Advocates.
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STATE OF THEPARISH

I n order for a capital campaign to be successfubuist aim to raise funds for the right cause, agkin

the right people at the right time for the righé@arces. The generdimateconducive to
successful fund raising must be ascertained. kerd¢lason, it is important that St. Demetrios take
account of the state of the parish before launchingmpaign. Each interviewee was asked,

“Concerning the future of the parish, do you fegimistic or concerned or both?”

Opinions generally expressed concern. From 52 refgrds, 69% described themselves as either
concerned or both concerned and optimistic. Ana2i®8s felt optimistic.

Concerning the future of the parish?

Optimistic
Concerned
Both

Don't Know /
] I ]

0 5 10 15 20

When asked to list the greatest strengths of thietpahe Fr. Gary was most often cited, using

descriptors such as “energetic”, “fluent in Greékledicated”, “hard-working”, “has vision”, “brougla

lot of new people in”, “caring and enthusiastictdismart.” The next most often cited strength wees t
community itself. Here, descriptors included “holike”, “many converts yet maintains ‘Greekness’

“diverse”, “dedicated”, “many young families” and Welcoming community.” Other cited strengths
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included “the festival”, “only Greek Orthodox pdrigh Ventura County”, “many new members”,

“increased giving over the past five years”, anghared vision of the future.”

All comments by the participants identifying stréms)

“ Fr. Gary is a very good are listed below:

leader. He himself is very Our church feels like home. We are bringing in

new people. We are very happy with Fr. Gary.

optimistic. We have a lot of He is the right priest for this parish.

It's a community in which we all know each
other. We are hardworking people. This is
God's house. It's a Spirit-driven enterprise. It
has to succeed.

talented people in the
community who are willing t

work!”

We are a small, tight-knit community. This is
something we can build on.

We don't have a parish. We have a country clubréltseno room for newcomers to come into
the nucleus. Fr. Gary is a great guy and workimy hiard but the direction of the parish is still
being determined by ten families.

Fr. Gary is a strength. His energy and dedicatmdshthe community together.

We have a great group of people. We have a yowdy] griest. He reaches out to people and
cares about everyone. We've had a lot of improvésrsnce Fr. Gary came here. We are a small
community but we are full of energy.

This parish represents the future of Orthodoxy antNl America - we have many converts yet we
maintain the "Greekness" here.

Sense of family. Diverse. Fr. Gary Kyriacou. Upcogwyoung families.

The festival. The priest has brought a lot of pesithange in our parish. He is one of our
greatest strengths.

We have a lot of new, younger families. We haveadgyoung priest. People like his sermons.
We no longer have as many squabbles or argumemsriéva small parish so it is easier to feel as
though you belong.

We have such wonderful people. Fr. Gary is a gggahgth. He has re-invigorated the parish.
The sacramental life of the parish is a strengtir. @iest is enthusiastic and certainly tries.
Fr. Gary. The parish council and the parishionezssaasoned.

The ground is fertile in the parish. Quite a fewdidated people. The devotion that the founding
members bequeathed to the community.

Fr. Gary. In general with the people the passidhase for developing the parish.

80% of the people at St. Demetrios are supportiegchurch to their limits. 20% are not
supporting.
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We do have a faithful few who keep coming no maiteat. Our Orthodox Faith.

It's relative small size. This gives a tighter ®ascommunity and family. Our priest is a
strength. He is young and energetic. It's an dbaéhe has a young family.

Fr. Gary is a strength. He's rallied the commuimtyways that we have not seen since we have
been here. He has brought a lot of young familaakb

Clergy leadership is a great strength. This hagelgrexisted since Fr. Gary arrived. We have
strong lay leadership. Stewardship has grown frothtb 170 pledges in past five years. Giving
has increased from $95,000 to $180,000 in the smned. We almost pledge our budget.

There is enthusiasm from a number of parishiorarthie vision of a new St. Demetrios. Fr. Gary
is a dynamic and devoted priest. He is also detexchiThis is a plus.

Fr. Gary has brought in a lot of new families. Gary is a great strength of the parish. He is
caring and enthusiastic. He keeps in touch wittphisshioners. He cries with them and he
rejoices with them. We pray that he will stay fdoag time. The new office staff is a great
improvement.

We've had a lot of growth in the parish. The chusctull. When we first came 20 years ago it
wasn't. We draw from a wide geographic area. Wesitmated in a fairly wealthy area. We have
the right priest in place. He's very human, vetyac and very enthusiastic.

The people are the strength of the parish. Theslpasigenerally united behind the idea of
relocating and building on the new property.

We have a priest with a vision. The person in charfgthe PDI Committee (Keith Valle) has
good experience with these things and is doingaal gab.

Fr. Gary is a very good leader. He himself is v@ptimistic. We have a lot of talented people in
the community who are willing to work.

With the leadership of Fr. Gary we are getting mgoyng people into the parish. We have good
lay leadership. People have learned to make th¢ ofidise limited space that we have. Because
we are relatively small, a person can get to knastrof the people in the parish.

We have a "people person” priest who is pullingtaf people in.

Lots of great people in this parish. There is adgewmergy of commitment here. It's a welcoming
community.

Fr. Gary is well educated, very personable, anehflun Greek. He can reach all demographics of
the parish.

The priest and Bruce Wilson

Fr. Gary is the backbone of our parish. He is yowngart and aggressive and wants the best for
our people and our parish.

Excellent priest, growth in new families, variousanprograms.
Excellent priest, close knit community.

Fr. Gary, small and approachable congregation, wmetysive, dedicated.
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Most of our parishioners want to work together egmlize our dream of building a new church.
However, the average parishioner is not that firadlycable to come up with the type of financial
assistance that is needed.

Unity of the people and willingness to pursue tbhéding of the church.
Friendliness, able to achieve when enthused, fiag apiritual leader
Fr. Gary, still a friendly parish (is losing thistély).

The parish is a happy place where people smilecara&labout each other. The church is uniquely
cozy and homey - very welcoming.

We are the only Greek Orthodox parish in Venturar@y.
There are some very wonderful people.

Our uniqueness. We have knitted together a vergrsiergroup of people: Greek and non-Greek,
young and old, folks of many nationalities and vmdiials of varied and distinctive personalities.
We have a small parish - but not too small. We keaeh other by name. We are family. Slow
growth over time is good and healthy. Is there sating as too much growth? How much
growth can we expect? Is there a point when ountifasive growth compromises qualitative
and we lose the unique cohesiveness we had wheveveea smaller parish? Is it probable that
the financial needs required to build Phases llkddmand growth that is undesirable or
unlikely?

The parishioners and the priest.
Close group of family core founders, formation &ral and 3rd generation core families, many

new "mixed" families with energetic young priest.

Having expressed love and great hope for the panslhits leadership, each interviewee was asked to
note the most significant weaknesses or challetiggsstand before the parish — especially in laftan
ambitious fund raising campaign. The most oftemtdied challenge is financial: “the recessiorthé
poor economy”, “people losing their jobs”, “manyirees on fixed income”, “declining home values”,
“too small a community” and “not a wealthy commutiitThis cited challenge is likely the explanation
for the relatively high percentage of people whpressed concern about the future of the paristtand
capital campaign in particular. It may be importemtemember that when this study was conducted, th

country was experiencing a cascade of bad econoenvs and the Dow was at 6500.

Other cited challenges are very typical of parishesen those touted as exemplary Orthodox
communities — factionalism, difficulty recruitingq@ugh volunteers, succession planning for leadgrshi
undeveloped outreach/evangelization program, pangy complacency, church politics and the need to
focus more upon the youth. While not lesseningrigortance of continually addressing these parish
“short-comings”, it is important to accept thatsheénave occurred in every parish in every eraen th
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history of our church. One needs only to read thts Af the Apostles or the history of the Ecumehnica

Councils!

All comments by the participants identifying chalies or weaknesses are listed below:

We need new facilities. We need more classroomscakié have large receptions in our present
location.

As in almost all Greek Orthodox parishes we ara generational transition - old country
mentality vs. American-born mentality. Some of eanior members are uncomfortable with
change. We are too complacent. We haven't beerewteartedly committed to growing our
community with new members.

| feel that this building program has not been
well thought through or planned. I'm not sure || |, ) ) .
we are on the right project. If I were king | The economic climate is

would slow it down. We should wait until we .
have sufficient money in the bank before we causing many of our pe0p|e t
embark upon this. I'm not sure that sufficient
needs analysis has been done. We have no struggle. | feel that we may b
programs going on. I'm wondering why we neq| , ...
this project at the moment with the recession bltlng off more than we can
and all. We have a lot of old people who don't . -
pledge much to begin with. We have donor chew - not in bU”d'ng
fatigue here. For example, we have two years .
left on our pledge for the land. Fr. Gary may || Programs but in programs. W
have higher expectations of the community th )
we are capable of. Fiscal integrity hasn't been| are starting new programs an
high priority. we don't have the facilities to
The community is too small. The community is

not wealthy. Many are pretending that they ardl serve them. Our small and
supportive but they won't give you a dime.

Financial instability of the parish is a concern. 'nadequate facilities are
As a parish, we are not generous givers. Lack : .
expertise at the managerial level. Lack of foc hampe”ng growth.

regarding purpose and vision as a parish.

Some of our members are afraid to sign pledge dardgewardship. It's hard to plan a budget
when this happens.

We are too political. We are not as focused orkiingdom of God as we should be. We are
internally oriented. It's hard to feel like a comnity. We are all so busy with our lives we don't
get together outside of Sunday services.

We have concerns as to whether or not we can ttaéseoney. Is this the right time to begin this
venture given the economy? We're at a critical. 3i¢e're too big for the facility we have but we
may be too small to achieve the plan that we nove la place for a new facility.
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Our concern regarding this project is the prestate ©f the economy. We need to focus more
upon our youth. We feel that more emphasis shoeldud upon community building. Factions
within the parish sometimes lead to division.

We need to work on the youth programs of the paBsime of our functions last year imploded.
At times we seem to be disorganized. Sometimefirthacial statements we send to people are
inaccurate. We need to improve upon volunteer recamnt and retention.

The economic climate is causing many of our petpkruggle. | feel that we may be biting off
more than we can chew - not in building progranisitbprograms. We are starting new programs
and we don't have the facilities to serve them. €uoall and inadequate facilities are hampering
growth.

The seniors and most of the people here are reaslypport most new projects but after voting
"yes", we don't back it up financially. Many of goeople think that some Greek "Santa Claus" is
going to show up with a huge gift. This may be alistic. In past major fund raising efforts
people did not give sacrificially. Even to this d#yere are 66 families who have not participated
in the property acquisition effort. Two major cleaifjes of our parish are complacency and the
fact that we have not learned how to give geneyoarstl sacrificially.

As a community we don't reach out to bring past tmens back or to bring new members in.
Christianity in general is under assault in outuna.

I'm not sure how invested people are in the pahtually. It's a great social community but
faith wise | don't know. I'm not sure how dedicateiver members are to the church in
comparison to some of our founders. The challeadreéping everyone on the same page during
this building process - not to create any divisionanimosity.

We have a limited number of active participants. Ndee a hard time forgetting, forgiving and
moving on.

We ask the people for money too often.

Lack of participation. Sunday School has very fedskSome Sundays we have no altar boys.
People seem too busy to get involved in church life

We do not reach out significantly. Fr. Gary woukldven more effective at this with training and
support. We have been financially disorganizedrammimanaged. Fortunately, there has been no
criminal activity.

Some folks want to disassociate from the GreelupellfThose of us of Greek heritage would like
to see our children steeped in this culture. TBemms to be underlying currents of history in the
parish that affect priorities, personality con#licetc. We have a blue-collar mentality in the
parish. We tend to think small, safe and risk fi&e. do not practice spiritual entrepreneurship.

We need to be more intentional in recruiting padshncil members. Though we have made
progress in stewardship, we have a long, long wayraw.

There is a general reluctance to speak out. Sow@eéeel that the Parish Council is sometimes
a rubber stamp. It may be that some of the orgaarmare unraveling - youth group, choir,
Greek School. Some people feel that Fr. Gary cattifieult to reach.

The main challenge for our community is geograghieaople are so spread out, it's hard to get
people more involved than Sunday services. Weddst of really hard workers through
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retirement or moving. Life is getting so busy ahdre is so much pressure that Christianity in
general is being pushed out of public life and pespndividual lives. Many of the new people
who come in do so just for the religion and doalténa cultural heritage that binds them to the
parish.

The priest could be a little more involved in soofi¢he infighting in the parish in terms of
getting it toned down.

We don't have enough people in the parish to &2se5 million. People feel tapped out. People
are tired.

The economy is a cause for concern especiallylateseto a proposed fund raising project.

I'm concerned about the make-up of the current conityn I'm not sure we have the ability to
execute a successful capital campaign. Some pevofiile community are uncomfortable with
change on any level.

There may still be a percentage of people in thisipahat is uncomfortable with relocating.

The founders are getting old and there's been cmessgion planning for people to take over key
volunteer position. In certain areas there is nbngness for people to step up and serve. We
don't market ourselves very well as a viable religi choice for non-Greeks. We have unending,
ceaseless ongoing fund raising activities. We shoetthink the type of activities we have in the
parish. Sometimes this becomes the "purpose” alplife - fund raising activities.

We are not doing a very good job teaching our yoquemple the meaning and the purpose of
Greek Orthodoxy. We need to emphasize the mess$dbge Gospel. We must emphasize a
personal relationship with God.

Bringing in younger people, increasing the numberhairch stewards.
There is a lot of negativity in the parish and tdeynot want change.

We need to broaden the involvement of the youngmiarin church activities that do not
necessarily involve their children.

Inconsistencies, unreliability, fear, present chuaration.
Small community, limited resources.

There appears to be too many "egos" tearing thiscbhapart. They do not work for the "good of
the parish” but want only their way. | admire ampglaud the parishioners who are giving so
much of their time to keep our church moving in tigt direction but it seems in this last year
they are disorganized.

Not enough money. Need to find ways to raise larmgeunts of money.

Few carry the load (of responsibility), not enoggimerosity for church plans, bad economic
times.

Apathy, division on ideas (Greek vs. non-GreekQ#her).

Making do with the space that is available is tlggbst challenge - example: Sunday School
shares space with other needs; Philoptochos makestld small kitchen. Living within a budget.
Expenses must be within the income - stewardshdpfamd raising.
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We are not expanding exponentially to have to aecuinew building. It took almost 25 years to
double the membership. It can take a very long befere we double again and have to move to
a wider site.

The condition of the country's economy and the ttacdy of what's ahead preclude current
action in improving the land purchase. The firgiugr of pledges still haven't paid up,
unfortunately

Listen to popular discussion; it is a communitysall" people. Too much self interest. Did you
Google the Board? Nobodies! This is the only plabere they can satisfy their self interest.

We are not a wealthy parish. Our challenge isrtd 6ur way between grandiose dreams and hard
economic realities. We are being challenged tod#enot just what we can afford but also what
we can maintain.

Raising a large amount of money in a short peridthwe. Medium socio-economic parishioners.

Core families, dying, ill or on fixed income, 2ndrgeration coming to retirement age combined
with economy and cost of college education forrthbkildren affects ability to donate, 3rd
generation young families are "struggling" to maintbasic needs not able to commit now and
into the future.

From the perspective of the proposed capital fultol®, each of the strengths that are cited abanebe
incorporated into the case for giving to the camgpai he identified weaknesses or challenges, eslbeci
the economic conditions of the country, are dagtihis will come as no surprise to the members of
the parish. Yet since the Study was conducted, stodgrovement and some rays of sun have begun to
shine though the economic fear that gripped themathe Dow is up 34% since the study was

conducted. Some economists now predict that tressséan has bottomed out.
Communications and Financial Management

A church that is prepared for a major capital cagmpanust have solid communications vehicles in
place, not only to share news and announce prgdrasalso to reflect input from the community an a
ongoing basis. Fortunately, with 46 surveys regisy) a response, general parish communications wer
accorded an acceptable 7.3 on a scale of 1-10Misignifying excellence. Of course, communications

canalwaysbe improved upon.

One of the top reasons for donors choosing to ginejor gift to any nonprofit institution is thefust in
the sound financial management of the organizat®disolid track record of financial accountabilapd
competency provides a foundation of trust and clamfte to the donors who will be asked in the coming

months to make a significant charitable investmemte future of the parish. Maintaining the parish
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standard of transparency and continuing to proa®irate financial records and timely receipts lall
increasingly important to the capital campaignlight of this, parishioners were asked to assess th
financial management of the parish on a scale .1Fhe averaged number from 45 respondents was a
low 5.4. Counsel understands that more recentlpé#nish has experienced an improvement in this
critical area of church management. It will be ertely important to continue to exhibit improvemint

this area of church management and a high degreengbetency going forward.
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RECEPTIVITY TO THEPROJECT

D uring the early 1900s several Greek families maaeal Ventura County, California, primarily to
the cities of Ventura and Oxnard. During thes&®movement began to bring some of the
elements of an Orthodox Church into Ventura Cour@gtober 1, 1974 the Archdiocese issued a
Charter to the congregation. On October 23, 1%tAd¥ Peter Lambert, assisted by Father Peter
Rellos held the first Divine Liturgy in the newlgguired Church on Skyway Drive. On August 15,
2004 property was acquired at the NE corner of &Rimisa and Woodcreek Roads in Camarillo. In
October 2007, Gary Heathcote and Associates wézeted as the architects for the parish’s future
site. St. Demetrios Greek Orthodox Church celebrés 36' Anniversary in 2007.

Our present facility served the community of Strigg¢rios for more than 30 years. However,
because our community continues to grow, the ptdaeilities are inadequate for our many

programs and activities.

With General Assembly approval, the parish leadprsbnsisting of the Parish Council, the Project
Development and Implementation Committee and th@t@laCampaign Committee is moving

forward with the development of new facilities la¢ tSanta Rosa and Woodcreek Road property.
(The complete Statement of Need describing theeptag provided as Exhibit C.)

The next question asked was, “Will parishionerstpady respond to the Campaign?” People were
generally pessimistic about a campaign of $2.7%onil- especially in light of the present economic
malaise gripping the country. A minority of respents — 10 out of 46 or 22% responded “Yes.” The
largest percentage at 41% responded “perhapséliigegistering uncertainty. Eight respondents or
17% said that people would not respond positivelpumber of comments were offered.

People will respond positively but | don't knovihis will be translated into generous giving.
We are constantly asking people for money so peuogle donor fatigue.

The state of the economy will inhibit giving.

My principal concern is the economy.

We've heard some grumblings that the timing isguamd.
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We may be asking too much too soon in a distressedomic climate.

Parishioners want this project to succeed but nadamt know how much they could give.
We don't have the wealth to do this. People aeadly giving all that they can.

The depth of commitment may be lackluster and namin

People are still paying on the land. | don't thirdople will respond positively to this.

There is a small percentage that thinks we areggoio fast. There is another small percentage
who doesn’t agree with the plans. There is angtkecentage who will not be able to afford to
give rig

People will be supportive but we still may not eaiee amount of money required.

Will parishioners positively respond to the Campaign?

Yes

Perhaps

No

Don't know

7

0 5 10 15 20

Interviewees and survey participants were askedaVdoes your intuition tell you concerning the
percentage of the parish that at leastally supports the building program?” The averaged nespof
the 42 respondents who answered this question %#4s 6

Then patrticipants were asked, “Pou support this proposed construction project?” Heeethe

responses:
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Do you support this proposed building program?

40

. 1 I

Yes Perhaps No Don't know

Interestingly, 52.6% said, “Yes.” If the “perhap’e divided equally between leaning toward suppgrti
and leaning against supporting, then the percensaggproximately 64% - nearly the same percerndage

was estimated whianorally support the project.

Counsel was encouraged by the response of pariisipathe next question: “Will you make a personal

gift to the Campaign,” As can be seen below, orfigvareplied that they would not do so.

St. Demetrios Greek Orthodox Church Camarillo, @athia 16

Capital Campaign Planning Study, May 2009



Will you make a personal gift to the campaign?

Yes

Perhaps

No

Don't know

The next question was more direct: “Can we rais@%million over five years?” From 51 responses, 17
or 33% said, “No.” Thirteen or 25% said, “Perhagdéven or 22% said, “Yes.” And finally, 10 or 20%

said, “l don’'t know.”

Can we raise $2.75 million over five years?

B Yes

Perhaps

No

13’/ N B Don't
17
know
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It is likely that several factors contribute to thcertainty or even pessimism regarding the gahé—
poor economy, little experience of major gift gigiar major gift fund raising within the parish anever

having undertaken a campaign of this size beforeusber of comments were offered on this question.

Unless we go outside or people leave substantialiats in their wills.
We might do this if there is a windfall.

We will only do this if we hire a professional telp us and we follow through on the
action plan.

We could possibly do this if we think outside thextand go outside the community.
You will have to find this money outside of the igar

It all depends upon establishing momentum.

My concern is the economy, people losing their jahd people's investments.

It all depends upon the economy.

In the current economy the campaign presents adiabstrain.

If projects to raise money are found, etc., as wheney was raised for the land.
Why do we need to? Who are we doing this for? Qatish't think so.

In this bad economy, which can last for yearss impossible to predict. With its active
members this comes to $4400 per family per year.

Only with a few more estate gifts.

People do not know what their financial positiomasv. How can they forecast five
years into the future?

Along this subject line, participants were askédti$2,750,000 seems like too large a goal for the
community, then what do you feel would be a reaBlengoal.” Nine people chose to answer this

guestion. The averaged response was $1,0380,000.
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STANDARDS OFGIVING

ampaigns that reach their objectives in a timely efficient manner do so through carefully
C planned strategy. Even though each group of ddearsique, giving falls into fairly predictable

patterns. Everyone’s level of giving will be affedtpositively by early major gifts that set a new
standard and an example to follow. The top ters gifake or break a campaign. The probability of
success increases significantly if leadership gil@vels meet or exceed the standards shown iohtiue
below. Experience shows that although temptingraathematically feasible, replacing the top 15 gifts

with greater numbers of lower-level gifts, is noagtical.

FUNDS TO BERAISED: Up 10$2,750,000
Number Amount Subtotal Cumulative Total
1 500,000 500,000 500,000
1 250,000 250,000 750,000
5 100,000 500,000 1,250,000
8 50,000 400,000 1,650,000
15 25,000 375,000 2,025,000
25 10,000 250,000 2,275,000
75 5,000 375,000 2,650,000

Many <5,000 100,000 2,750,000

Thirty-seven out of 46 respondents or 80% felt thatprofessional methodology of capital campaign
fund raising, as utilized by universities, hosg@talultural institutions and national charities itae best
way to proceed. Twelve responded that perhapastthe proper way to proceed and three stated that
they did not know if it was the proper way to govard. Many parishes have historically relied upon
special events for capital fund raising, but Stn@grios is to be commended for emphasizing personal
giving as a means to fund this project. This apphas not only more effective, but also more ine i

with Christ’s teaching on how we are to use thésdife has given us.
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PRACTICE OFSTEWARDSHIP ANDAVAILABILITY OF GIFTS

ubstantial goals cannot be attained with tokersgiftinning a major campaign requires
S significant giving, supported by five-, six- andsea-figure commitments. These largest gifts
must be secured to cover approximately three gsanfehe total goal of the campaign. Also, a
campaign of this magnitude typically requires ame gift between 25-30% of the total goal.

In order to gain some important background inforamgtcounsel sought to understand the parish’s self
perception with respect to the practice of sagafigiving. Each respondent was asked to rate the
parish’s practice of stewardship on a scale of 10towith “10” being nearly all the parishionerg ar
giving sacrificially or generously as taught by duard Jesus Christ and “1” being nearly no oneosd
so. Thirty-six interviewees expressed an opiniding a number. The average rating on the scale 1)

was 3.8.

Counsel also inquired as to parish experiencevimgj raising and receiving major gifts with thgdre
of $25,000 arbitrarily chosen. Here the averagedber was
lower at 2.2 from 38 respondents. The absence firrgt w i .
giving, mentoring and parish experience will limitccessful Thereis a conspiracy
major gift fund raising in the parish. Oftentimégequires 1-2- of silence in the

3 or more years for a person who financially is ptetely parish on this subject

capable of making a major gift of emotionally, psgtogically

of giving. It's not

and most importanthgpiritually, growing into actually making
the major gift. easily spoken of

publicly.”

Counsel believes thaacrificial andproportional giving

according to true ability may only occur rarelyttae parish, as is

true in every other Greek (and non-Greek) Orthgolaxsh he has worked in! It is also true among most
of these parishes that annual giving still is madieof a small percent of “disposable income” -eiher
words from “what’s left over after adlelf-identifiedessentials have been paid.” It is only when werbeg
to view generous stewardship giving aseasentiaklement of the family budget and one of bighest

priorities that we will begin to give as the Loadight us.
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Oftentimes, when gauging the practice of stewaplsha parish, we compare ourselves to other pasish
within our geography and are tempted to feel sniugei are doing slightly better than our neighbors.
Let's compare ourselves rather to those few pasishat are committed to sacrificial giving where th
average annual giving per family is $2,500 and moat to mention Mormon, Baptist and Evangelical
giving. Our giving is also done only in comparisianfellow parishioners. Once we know the average
pledge in the parish (which typically is abysmalien we feel we have done more than our part if we
give slightly more than the average. For stewapghring to be efficacious and faithful to the theng

of Our Lord, it must be practiced as a loving, it and grateful response to all that God hasmgieeus

and done for us irrespective of what other parigiiggeople may be doing.

The causes for this lesser practice of stewardst@pnany. One cause contributing to the low level o
giving in the parish may be the method by which eois raised — letters mailed out and verbal agpeal
These methods are indirect and less effective thane personal methods of communication. Polite yet

direct conversation with individuals regarding thgiving is rare.

Ironically, the lower the stewardship number citgdnterviewees, the more encouraged is the
consultant. Why? It means that deep down peoplevkhat they are not giving as they should and that
there is vast room for improvement. In parishesreltieere is a self-satisfied perception that “Wee ar
doing all that we can” or “We pat ourselves onthek when it comes to giving”, we find little

possibility for growth or positive change. Arrogancomplacency and self-delusion reign supreme.

Counsel sought to learn each respondent’s thowadagt the availability of gifts at the key levels
required to achieve a $2,750,000 goal. Each refgrirwas asked whether they believe that gifts lveill
available in the community as presented in the eagmpgift chart cited above. Only five people tbiat
a lead gift of $500,000 was available. Seven felt & gift of $250,000 was available. Three fedit th3
gifts between $50,000 and $100,000 were availditezen felt that 40 gifts between $10,000 and
$25,000 were available. Lastly, 23 respondentdhielt 75 gifts of $5,000 were available.

Generally, planning study participants were pesstimabout receiving the larger gifts but as one’edlo
down the gift chart of a prospective $2,750,000 gaign, confidence grew as the gifts became smaller,
even when many more of these were required. Orai@,dgar associated with the economy together
with inexperience with major gift-giving and majgift-receiving in the parish were reflected in the

uncertain and cautious responses.
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Each of the respondents was asked what persowaitythey would assign to this project in terms of
their philanthropic giving in the coming few yea®. the 45 responses to this question 12 or 25%eof
interviewees, reported that giving to this campaagihbe a high priority among their key financigbals
in the coming years. For 15 respondent or 31% uld/anerit a “medium” priority. For nine or 18% of
the respondents it would receive a “low” priorifyne remainder either did not know or chose not to

respond.

What priority will you assign to your giving?

High priority

Medium priority

Low priority

Don't know

=

20

In those campaigns that do achieve their goalcallyi one finds a very large percentage of paréiotp
who assign a “high priority” to their giving andrygew who assign a “low priority” to their giving.o
achieve a $2.75 million campaign, it will be essarfor parishioners to elevate the campaign tigaér

priority in their financial plan.

As reported above, 61% did indicate that they wonéke a gift to the campaign and 10% indicated that
perhaps they would make a gift to the campaigns Tridicates a likely participation rate of 66% from
the parish. The experience of counsel is thatitied percentage of participants in the campaidikédy

to be 80-85% once an ambitious and professional faising approach is applied. The laggards

recognize that the train is leaving the station @wad they better climb aboard.
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Each interviewee was asked at what level they woaittsider giving to the campaign. The total in new
prospective gifts ranged from $395,000 to $660,Q0Tortunately, this is a very low number in lighft

a prospective $2,750,000 campaign. Counsel typitapes to see a 35-45% gift intent amount froma thi
guestion against a proposed campaign goal. The mnod$660,000 is only 24% of a $2.75 million
campaign. The amount of $395,000 is only 14%.

This rather cautious disclosure of readiness te giajor gifts in the parish community must be bedah
with the general experience of counsel in manyraBreek Orthodox communities. In light of this,

several points need to be underscored:

1. Greek Americans have been very successful findpérathis country; St. Demetrios
parishioners are no exception;

2. ltis probable that other major donor prospectbeeiunknown or overlooked will emerge as the
campaign proceeds;

3. When other Greek Orthodox Church communities faceuhilar challenge, major donors did
indeed rise to new levels of giving, though theg htially indicated modest gift intent;

4. If leadership gifts are made early on and those gite them agree to help seek other gifts, then

the prospects for success may brighten considerably

POTENTIAL GIVING LEVEL OF RESPONDENTS

Comparing the Standards of Giving for a campaigratee $2.75 million with this representative saenpl

of the prospective donor pool raises questions tathewiability of a single campaign of this magaié.
23
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If this subset of the donor pool is representativenany of the remaining prospects then it is fkiblat
significant research and cultivation will be reguirseeking to gain support for the project and drgw
prospective top donors in to take ownership offihen it will be necessary to assist them throungh t
emotional, psychological, mental and most impolyaspiritual journey that allows major donor
prospects to experience the joy and freedom offgaal giving. The list of prospective major dorsor
identified by the interviewees is found in ExhiBitHowever, due to the highly sensitive naturehis t

information Exhibit B is provided to senior lead@sof the parish as a separate document.

Counsel also queried interviewees concerning imigigan endowment program for St. Demetrios
explaining that often in conversations with donorgpects in a capital campaign the question ofeesta
giving arises. The obvious example here is the pasin but asset rich parishioner who wants to do
something meaningful but is constrained in makingrge present gift to the campaign because they
depend upon underlying assets to provide incomerigoing living expenses. Thirty-nine of 47
respondents or 81% felt that yes, the parish wbaldpen to this idea or perhaps the parish would be
open to this idea. Eighteen parishioners saidithlaé approach was low-key, dignified and profeassi,
they would welcome an opportunity to discuss thik\@ member of a prospective endowment
committee. Six indicated that perhaps they wouldah visit. Together, those agreeing to a visd an
those who might agree to a visit comprise 44% o$é¢hresponding to this question. Five far-sighted
respondents reported that the parish is alreathein wills! Congratulations and God'’s blessing®uap

these visionary and thoughtful members of the paris
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CAMPAIGN LEADERSHIP

uccess in a major capital campaign depends motleeoactive participation of high-caliber
leadership, supported by a sufficient corps of catbech volunteers, than any other factor. Having
the right people in important campaign positioriads credibility and emphasizes its seriousness,

attracting pacesetting donors and dedicated vadusite

A campaign composed of a hardworking Capital Cagrp@iommittee, highly-regarded lay leaders, an
energetic courageous priest, a proactive and inflaleParish Council, and well-trained volunteex of
whom are willing to make appropriate commitmentsheir own and solicit proportionate gifts from
those with whom they have influence, greatly insesathe probability of success. Stewardship
Advocates can assist the parish as may be necdedaach, coach and provide support,ibig the
leadership and the volunteers who must give thepasgn the legitimacy and impetus to carry it to
victory. Great emphasis must be placed on the preceding peadership and leadership alone will

successfully meet this challenge.

What is required is a very carefully selected aaefully recruited Campaign Committee of leaders —
perhaps not more than 8-10 people. Members of tmerdttee ideally should include those with
financial capability, influence and leadership #iei$ that command respect and inspire confideraa f
all groups within the community. Ideally, the furadsing committee gives 40% of the goal. The
Committee must only include those who are preptredbrk with counsel to identify, qualify, cultivat
and solicit. A few Committee members may be inctldéo are leading major gift candidates
themselves, even if their ability to actually rameney is not especially effective. Keep in mindtth

members of the Committee need to be able to appedll segments of the community.

The parish will need to recruit the best leadersahifmne community for this project — even if thigams
that they relinquish other volunteer service commeitts. Those who step forward to serve must beethos
who have no word for failure in their vocabularnjhavare prepared to do whatever is necessary tg brin

the project to a successful conclusion.
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As the Capital Campaign Committee begins its wibnkust reaffirm its commitment to complete
financial transparency and accountability. Cleat eonsistent reporting, as well as timely and aateur

gift acknowledgements, will extend donors’ confidemnn the appropriate use of their gifts.

It is very important that direct conversation occwith proposed Capital Campaign Committee members
regarding responsibilities before they are recduitewill be important to confer with counsel begahe
selection of the Committee is undertaken. Very gpéeadership qualities are required for a chucche

successful in a capital funds drive.

Each interviewee was asked to suggest names a theg thought would be effective leaders for this
effort, as well as names of others who should laésmvolved in the fund raising. All those who wer
mentioned for either group are listed below. Nurahle parentheses represent number of times a name

was mentioned.

People Suggested to Serve as Chairperson for then@agn

Fr. Gary Kyriacou (2) Keith Valle (2) Barbara Kokkinis (2)
Bruce Wilson (12) Brad Coler Greek co-chair Ted
George Joannou (2) Nick Kokkinis Sidiropoulos (3)
Chris Pulos as a co-Chair (2) John Costello Cynthia Coler

Ted Metropolis co-Chair (3) Lyle Hochberger

Minos Athanasiades Kosta Defterios (2)

People Suggested to Serve on the Capital Campaigmittee

Diane Pappas Sam (new Bulgarian person) Tom Vegos

Bruce Wilson (3) Mary Freeth George Joannou (5)
Ted Sidiropolous Scott McBride Cynthia Coler (4)
Steve George (2) Nick Mirras Joanna Wagner
Gregorios Katrakazos Ted Metropolis (3) Jeannie Mikelatos
Fr. Gary Kyriacou (4) Bob Gonzales (2) Bill Leonard (2)
Chris Pulos (4) Frank Gankas (2) Keith Valle (2)
Joseph Freeth Terry Vegos Nikos Padelidis
Susan Valle Danka Schmidt
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INTERNAL DEVELOPMENTASSESSMENT

Role of the Priest

The importance of spiritual leadership cannot berstated. Imagine the difficulty in raising funds &
major project when the priest is deeply unpopuiahe parish! The priest’'s readiness to underthise t
work, to place it high upon his priority list, toake time to work with counsel in the pursuit of oraj
gifts will be critical to success. He must play ajan, but discreet role, in the fund raising effékthen
lay leaders feel the resolute determination ofrtheest to accomplish a task — especially one ¢hgtys
strong community consensus — they rally to the eaksrtunately, Fr. Gary has indicated a cheeridl a

ready willingness to work hard for this project.

Learning Curve

During the context of the campaign to come, manthefprocesses required to qualify the parish and
cultivate each parishioner’s interest in the proyeil be unfamiliar. Many new skills will be reged in
order to successfully cultivate and solicit theht@glevel of capital campaign gifts. The profesalon
approach in the solicitation of major gifts will benew experience for most of those involved inftimal
raising. For many, it will also be emotionally aoslychologically uncomfortable to personally ask a
fellow parishioner for a sacrificial gift. It wilbe essential to enter into this effort with prayeking God
to guide all who participate to do this new work Iftis glory. It also will be essential for all be guided
in the methods of professional development sottieaprocess can be as efficient and effective as
possible, with the general spiritual well beinglué parish and the personal spiritual well beingaxth

parishioner paramount.

Communication and Cultivation

One challenge will be to define and communicaté \gieater clarity the full description of the prdije

as well as any additional goals that are pursued@st of this campaign (an endowment, for example
As soon as these concepts can be communicatedidiisable that time be spent describing the desig
and building strong consensus, to fan the flamesntfusiasm in the parish for pursuing these gdfals.
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any new or changed plans for construction are dgeel, increased two-way communication will be
essential. Timely thank you letters must be seaicknowledge the pledges that will be sought.
Accurate pledge statements acknowledging pledgggidis must be sent to confirm receipt and thank
donors again. Clear and consistent communicabioti, formal and informal, will be important parts o
cultivating interest and confidence. Once moraitkxl plans are ready to be shared, they coutdhen
out to the people in neighborhood gatherings ttdidhie consensus of the community. This form of
communication will be enhanced with further oneesr® communication with key donor prospects as

the campaign builds steam.

Staffing and Information Management

A wealth of information will be generated concegatonors and prospective donors in a campaign. A
major gift may require a number of cultivation ¥ésand discussions before it is received. Recordim
tracking this ongoing dialogue is essential forangjift success. The vital importance of accourtitgbi
transparency, good stewardship of the funds, thledsit professional ethics, and regular reporting on
progress cannot be overstated.

The capital campaign will place additional respbitisies upon the parish volunteers. These willie
management of financial aspects of this campaigh as pledge statements, gift acknowledgement, and
financial reports. Volunteers may need to takedditional responsibilities associated with an éased
flow of information, communications, donor trackjrmprrespondence, meetings, minutes, etc. Parish
leadership should be prepared to allocate an additfive hours per week by a technologically savvy
and highly responsible secretary to support thekwbthe campaign.

Campaign materials

Brochures and stationery supplies are requirednoptete a campaign successfully. However, thigts
expected to be a major expenditure due to theigyriand emphasis that will be placed on personal

contact rather than expensive brochures and mailing
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SPECIFICCAMPAIGN OPPORTUNITIES

1) Fr. Gary Kyriacou, the presiding priest at St. Datoe Greek Orthodox Church, receives a
strong vote of confidence from his parishioners.

2) A new piece of property has been acquired tha¢ineonlly described as centrally located and
highly suitable for the construction of the newilities.

3) The membership describes the parish as home-lgkené many converts yet maintaining
“Greekness”; diverse; dedicated; having many ydangjlies; and a welcoming community.

4) It was noted that stewardship giving had doubleer the past five years.

5) Many names were offered as prospective major dotioesnames offered indicate undeveloped
potential gifts.

6) $395,000 to $660,000 in prospective new gifts odampaign was indicated by respondents in
the study.

7) A strong majority of study participants indicatéat they would make a gift to the campaign.

8) Many respondents felt that the parish would be dpehe idea of initiating an endowment
program. Eighteen indicated openness to meetingawhember of a prospective endowment
committee and five indicated that the parish wasaaly in their estate plans.
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1)

2)

3)

4)

5)

6)

SPECIFICCAMPAIGN CHALLENGES

Joyful sacrificial giving as aneaningfulandproportionatereturn to God of all that we have
received from Him is a rare practice in the parStewardship giving tends to be in response to
what others are doing and what is required forojherating budget of the parish. If people have
not yet learned how to giweacrificially from their disposable income, how will they ever
consider givingsacrificially from their appreciated assets? The general natipeaof sacrificial
giving means that simultaneously with a capital paign an educational program must be

conducted on the meaning and partice of bibliealatdship. This will impede progress.

Respondents expressed deep concern regardingatbesthe economy, the decline in housing
values, unemployment and a precipitous drop irstbek market; many felt that this will have a

strong negative impact on the campaign.

The parish has little experience receiving majfisgir soliciting major gifts. Mentoring this
process guides and inspires others. The absemuerdbring indicates an impediment to
progress.

Interviewees were pessimistic about the abilityhef parish to successfully raise $2.75 million in
a single campaign for this project. They do beljdnavever, that some portion of that is

attainable.

Only a modest percentage of those spoken with e@rédent that the $500,000 leadership gift
and the other gifts necessary at $250,000, $10G0860,000 would be available for a
successful $2,750,000 campaign. Skepticism andtdoelnot friendly allies of a capital
campaign.

A number of respondents indicated that there wasongentration of significant wealth in the

present membership and that there were a high nuofibetirees on fixed income.
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RECOMMENDATIONS

he recommendations presented here are drawn fremfiormation received from those who
T participated in the Capital Campaign Planning Stumlyducted by Stewardship Advocates and an

on-site assessment. Counsel has interpreted,zaaglsind evaluated the data on the basis of
professional theories and methods of nonprofit igraent combined with 22 years of full time fund
raising and institutional development experienckundreds of Orthodox settings. Counsel respegtfull
suggests that the recommendations should be dgrefuisidered as the parish reflects upon a capital

campaign.

1) Go forward with a capital campaign. The suggestedaal, based on theempirical evidence
gathered in the interviews, would be $1,500,008 “stretch” goal would be $2,000,000.
Realize that goals can always be increased shtnaldgsgiving warrant a higher objective. The
readiness to support the building of new facilitieseives strong moral support from a majority
of those interviewed. It's important to remembeattpeople invest in projects — both for profit
and non profit — that appear to have a reasonaiakay promise a reasonable return on

investment.

2) Emphasize the vital importance of leadership giftsThese and these alone create a sense of
optimism, confidence, credibility, determinatiordaresolve. Leadership gifts elegantly and
pointedly dispel fear, skepticism and doubt coniceythe attainability of a project. Receiving the
top leadership gift in a suggested $1,500,0000@&2000 campaign would have a transforming,

catalytic and electrifying effect on the community.

3) Undertake a major effort to more comprehensively iéntify those capable of major gifts,
followed by a systematic process of cultivation tbuild ownership of the project within these
prospects.Because St. Demetrios has not needed to speaofbepof significant means for

significant gifts, little is known of their philamtopic interests, motivations and affiliations.
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4)

5)

6)

7)

8)

9)

Craft a strong case statement for the projectOnce the goal of the campaign is well defined,
each parishioner must be given the information thesd to become an advocate for the project.
The case statement will need to convey the neetleeqgdarish, the benefits to the community if
the campaign is successful and also articulatargeting vision for the future of St. Demetrios.

Select a Greek-American co-chair to work with BrucéVilson and other committee

members very carefully. The committee may not neetb be more than 8-10 people.
Remember that these people need to be the mostiedféeaders in the parish. Ideally, the
Campaign Committee gives 40% of the campaign gde.Campaign Chairpersons ideally
should be in the leadership gift group, articulafégctive in asking for gifts and able to reach ou
both to those who support and to those not yetaamdh High energy, the ability to communicate
confidence and resolute determination will be esakto success. Allow the consultant to assist
in identifying and recruiting these individuals.

Continue to work on stewardship, continually improvng annual giving by parishioners and
conscientiously teaching the biblical principles o$acrificial and generous giving according

to ability. Stretch the giving perceptions and practices op#msh.

Identify the administrative person who will provide back office support to the campaign.
Allocate five hours per week for administrative suport. Recording pledges and gifts
accurately and efficiently will need to be a pripifior this person. Accurate quarterly statements
must be consistently sent out to donors. A canmpaeyvsletter will also need to be sent out
periodically. He or she will likely need to handjeestions from major donors over the telephone
in a polite and professional manner. This persdhnged to manage the scheduling of multiple
meetings with prospective donors and committeetenéling capital campaign meetings,

recording the proceedings and distributing minwiiisbe necessary as well.

Continue to provide highly visible financial contrds and communications procedures.

These competencies build confidence and encounagstiment.

Use the services of a professional fund raising ceumltant to assist with implementing the
recommendations aboveProfessional nonprofit consultants assert properipes, bring
proven expertise to bear, challenge present thipkorce deadlines and timetables and can
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change the way things have always been done. Nedagenent and advancement of nonprofit
institutions (including churches) has become amssen the past 25 years. Building community
consensus, professionally enhancing annual giunigating an endowment program and
ultimately, raising major gifts in a capital camgi are difficult, challenging and complicated
endeavors. Most priests are working at maximum @gpeanaging the day-to-day needs of their
parish, rendering service to parishioners and feptlie community in worship. They do not have
the time, the training or the expertise to alsoantake these vital strategies for long-term parish
development.

10) Initiate an endowment program within the community, encouraging members to provide
for the parish in their estate plans.This is an extremely sensitive matter for most peoyet a
number of respondents in the study indicated angitless to speak with someone within the
parish about this possibility. Counsel remains aoced that almost everyone canstomething

in their estate plans for the church that broulgbitrt so much joy in their life.
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EXHIBIT A - PARTICIPANTS IN THEPLANNING STUDY

Gregorios Katrakazos
Bruce and Paulette Wilson
Lyle and Mary Hochberger
George Hroundas

Steve George

Kosta and Diane Defterios
Mike Panesis

Bob and Pam Gonzalez

Leo and Terry Kontonickas

George and Monique Joannou

Chris and Mickey Pulos
George Lewis

Nick Mirras

Fr. Gary Kyriacou

Dave Farkas

Kyriaki Tait

Lou Josephs

Bill Leonard

Tony and Joanna Wagner

Ted and Judy Metropolis

Fr. Cyril Loeb

Bill and Venny Flodman
Minos Athanasiades

Jim Arline

Cynthia Coler

Mandy Sanderson

Bill and Corrine Anderson
Susan Valle

John and Martha Poulos
Jimmy Poulos

Simeon J. (Sam)Dabkovic
Peter and Cally Pantages
John and Christina Costello
Ellen Anifantis

Bill and Effie Stantzos
Connie and Ken White
Diana Lisigar

Eleni Kyriacou

Nick Varnava
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EXHIBIT C—STATEMENT OFNEED

Statement of Need for Phase | of the Building Proj

St. Demetrios Greek Orthodox Church Camarillo, CA

During the early 1900s several Greek families maméal Ventura County, California, primarily to

the cities of Ventura and Oxnard. During thes6®movement began to bring some of the elements
of an Orthodox Church into Ventura County. Octobet974 the Archdiocese issued a Charter to
the congregation. On October 23, 1977 Father Raiabert, assisted by Father Peter Rellos held the
first Divine Liturgy in the newly acquired Churcim &kyway Drive. On August 15, 2004 property

was acquired at the NE corner of Santa Rosa anddéveek Roads in Camarillo. In October 2007,
Gary Heathcote and Associates were selected asc¢hiects for the parish’s future site. St.
Demetrios Greek Orthodox Church celebrated its 80niversary in 2007.

Our present facility served the community of Strigg¢rios for more than 30 years. However,
because our community continues to grow, the ptdaeilities are inadequate for our many

programs and activities.

With General Assembly approval, the parish leadprsbnsisting of the Parish Council, the Project
Development and Implementation Committee and th@t@laCampaign Committee is moving

forward with the development of new facilities la¢ tSanta Rosa and Woodcreek Road property.

The project will be carefully and prudently condectin phases. Phase | consists of site development
and the construction dthe St. Demetrios Greek Orthodox Church Agape Cente The Agape

Center will be a multi-purpose facility comprisedof space suitable for worship, offices and
classrooms. There will be a reception hall, 1/3 Iger than the one at our current property, built

on the second floor for receptions and coffee hourAn arbor, much like the one we currently

have, will be constructed on the new site during Rise .

Upon completion of Phase | constructidime Agape Centerwill allow the congregation to move
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from our present facilities. Phase Il will consi$the sale of our present property and a secomd fu
raising effort dedicated to the construction ofyg&ntine Church for the worship and sacramental

life of the community.

The Capital Campaign Committee has engaged Stelprdslvocates to conduct a Campaign
Planning Study prior to launching the actual fuaiding. The Campaign Planning Study will be
conducted by Fr. Anthony Scott, who has worked anynof the parishes of the Metropolis. Three
information-gathering methods will be utilized: penal interviews, a focus group and a survey sent
to the general membership. The survey will conthensame questions that will be asked in the
personal interviews. A proposed fund raising gd&i2y750,000 given in five-year pledges will be
“tested”. We are seeking broad community inputoféssional analysis will then be applied to the
information gathered, and Fr. Anthony will provide with a 40-50 page report of his findings
together with recommendations on how best to canitheccampaign. He will return to St.
Demetrios to present his findings at a town halktyneeting, which everyone is encouraged to

attend.
The financial plan for completing Phase | considtthe following:

Costs:
Site development $1,400,000
(grading, paving, utilities, etc. drainage, larajse)
Architectural and Construction Administration Fees $200,000
Completion Costs
(Completed Agape Center in move-in-and-use camu)iti $1,900,000

Total: $3,500,000
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Income:

Building fund reserve $348,000
Festival (for 5 years) $300,000
Golf Tournament (for 5 years) $100,000
Capital Campaign Pledges (over 5 years) $20080,
Total: $3,498,000

Campaigns that reach their objectives in a timely efficient manner do so through carefully
planned strategy. Even though each group of dasamsique, giving falls into fairly predictable
patterns. Everyone’s level of giving will be affedtpositively by early major gifts that set a new
standard and an example to follow. The top ters giftake or break” a campaign. The probability of
success increases significantly if leadership gil@vels meet or exceed the standards shown in the
chart below. Experience shows that although terg@imd mathematically feasible, replacing the top

15 gifts with greater numbers of lower-level gikaot practical.

Amount Number Sub-Total Cumulative
500,000 1 500,000 500,000
250,000 1 250,000 750,000
100,000 5 500,000 1,250,000
50,000 8 400,000 1,650,000
25,000 15 375,000 2,025,000
10,000 25 250,000 2,275,000
5,000 75 375,000 2,650,000
<5,000 Many 100,000 2,750,000
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EXHIBIT D — THE FOCUSGROUP

St. Demetrios Greek Orthodox Church
Capital Campaign Focus Group
March 19, 2009

Participants:

Fr. Gary Kyriacou
Bruce Wilson
Sam Dabrovic
Kostas Defterios
Deb Greanias
Susan Valle

Bill Leonard
George Joannou
Danka Schmidt

Question: What are the principal challenges toc@essful campaign?

Attitude - if there is a general attitude of ex@dictn of success then we will succeed. The oppasHéso
true.

Ownership of the project brings success. Partimpaind responsibility creates sense of ownership.

Discipline in terms of following through and firraddership. Keep an open mind. Effective listening
creates ownership.

Every gift should be received with gratitude.

We need to instill confidence that we can carrg through to fruition. We need to instill a sersat tve

have a credible plan.

We have a large group of seniors who may not fetlang sense of resolve or enthusiasm for a new
building program. Many feel that this facility isst fine.

Fr. Gary is the driving force now making this pijenore real.

The present economy is a challenge as well.

We need to devise a workable marketing plan ansupele the people.
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Question: How well does the parish practice thdi@&bstandard of sacrificial giving?

General consensus was expressed that the parigiiving as generously as they should.

When we take our child to the hospital because #neysick and the doctor tells us what we needato d
we don't negotiate the price, we say “Take canmybaby.” Yet we negotiate what we will give to God
We need to cultivate potential large donors. Wednealisplay managerial excellence in financial
matters.

Question:How determined are you? Are you ready to sacrHiceaningfully sacrifice?

The council must wake up spiritually and lead bgraple. We can't expect people to do what we are

selves are not ready to do this.

We are the values and energy core of the parisnth&/€arish Council hold the mission of the paitish

trust. This is by far and away out most importamiction.

Question: What do you wish to become as a churoimuanity? How do you get there?

Personally, | don't want to price items, do bakesd want to do New Testament type activities -
worship, service, study, fellowship, help to th@pand needy, outreach, evangelization. That's What
want to do with my time in the church.

It was very interesting from all those meetings had to see in a larger picture how everythingdgan
This allowed us to become a little more focusedhenpurpose of church life and how the new building
fits into this.

We have to build up the body of Christ as a comtyyost as we have to build up a facility.

The foundation for this project is that we mustuinéied - it's not just the chairs of the three key

committees. It must include all members of the caitees and key leaders.

| have a vision in my head and | have the abibtgtive that but | am a flawed guy. | pray that God

directs my thoughts, actions and decisions. | asldur prayers.
As a community we have a very bright future. Weehmemendous potential.

We need to raise the inspiration level of the nbwrch. Talk about how we are going to use the

building. What will be our programs, our servicar tfe together, our worship of God.

St. Demetrios Greek Orthodox Church Camarillo, @atia 39
Capital Campaign Planning Study, May 2009



EXHIBIT E- UNEDITED ADVICE

The final question in the interview was, “What athdvice or counsel would you offer to the parish a

regards the proposed campaign?” The responses lbetooffered without commentary by Stewardship

Advocates. Some people had a lot to say and sach@t additional comments, but many jewels of

wisdom are to be discerned here. All comments baea listed.

Talk to the people personally. Give a beautifulspregation. Talk about the future. Encourage
people to give generously. There is no better iteest than the spiritual life of the community.

Operate with an absolute expectation of successtifgt a central theme for the "why" of this
project. Articulate how this project will fulfillite mission of the parish; how it will facilitateeth
community and the people within the community itite Kingdom of God; explain all the
benefits that will accrue to the community if we auccessful. Just get on with the campaign.
We've been talking about it for years. Without ttasnpaign it will be very difficult for us to
grow. We have been too cautionary. We have to oveecthe inertia that has built up. Don't be
held hostage to fear.

We need an effective project manager of this baggirogram. We have experienced
construction people involved but not managerialegtipe - a person who ties in the fund raising,
the construction, community development, etc. Bgclal in your planning. If you fail to plan
then you plan to fail. | feel that Fr. Gary shobklspending more time focused on his
parishioners and less time on the building program.

Hire people who have good experience managing gsog this size. No one from the church
has this expertise. Stop the country club mentdlity not agreeing with the plans. This is a $12-
$15 million project. There is no way our commurggn raise this amount of money. We would
have to raise $100,000 per family. People aredatigrom being asked all the time to give. It
doesn't mean that they are giving a lot, it jusangethat they are being constantly asked by the
seven groups within the parish. Don't ask peodl@Gtimes to give small amounts. Ask them to
give once but sacrificially and generously.

Re-think the project. It might be a little big fahat the parish can build. Do everything as
professionally as possible.

Do a cost analysis of ongoing expenses for anylimglyou put up. Incorporate the "green
factor" in any building. We need more detailed ficials. We need more expertise and
managerial leadership on the Project Developmetmplementation Committee. Think long
and hard before spending the money. Help the peogkel a deep ownership of the project. Get
serious financial people involved who can give tissa class financial plan for this project.

We need to be patient. It's a great accomplishieeindve paid for the land. | am a little
concerned right now that this is not the right timeo visiting people in their homes - due to the
economy.
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Wait one year before going forward with this. Tlter@omy is too uncertain and people have been
too hurt financially.

Make sure relatively big hitters are on the funidirgg team. They need to set examples and new
standards of giving for this to be successful. Eage the spiritual side of fund raising. Give as
much attention to program development as to bugldievelopment. Build up the parish
membership.

Don't take things personally. Leadership must beedrespecially in the face of difficulties
and/or resistance. Listen carefully to what pecjlg Be very businesslike and professional. Stay
focused upon the goal.

Whoever is involved in the fund raising must legdeRample. A $5,000 pledge is not a sacrificial
gift. Itis a tip. Challenge people to give sacidily and meaningfully. It's the only way that we
will succeed.

Be honest with the people. Communicate well. Balte®riented. Follow through on the
strategy.

Don't get discouraged. The spiritual benefits geadple will receive from this project may not be
seen or experienced for 10 years.

We are in tough times right now so proceed as ikiwg on eggshells. Have a well thought out
presentation and a contingency plan if we are bl to raise all the money necessary.

We need a strong membership committee to bringpesple in. | don't think of them as new
dollars for the project but one must acknowledge the number of prospective donors to the
project increases when we gain new members.

Keep confidentialities. We need someone with pitesal management experience who can take
charge of the project. They need to be disconndobdea the internal politics of the parish.

Ideally, they are not a St. Demetrios member. Tight mean hiring a part-time person to do
this. It's worth it to spend 30k to save 3 million.

Give Bruce a Greek American Co-Chair and don'tfleachto spend some money to train these
men. Act prudently with the project plans.

Leadership must leave no stone unturned in thelsdar funds. Expand your vision. Focus on
how we can serve the community broadly defined.

Stay positive. Keep your head up. Don't be disagenieby closed doors. Be persistent. Don't ask
for too little. The people asking must themselvagehmade a sacrificial gift.

"Hurry up slowly". Do the right things in the rightder and do them well.

We should offer recognition opportunities for levef giving. This will challenge people to give
more. Learn how to conduct a capital campaignizédtiprofessional counsel. It is well worth the
money.

Perhaps we have the annual Greek Film Festivaldretelso gently pitch the building program
of the parish. Involve Greg Kinnear.

My greatest concern is recruiting top leadershifheofund raising team. They must perform at a
very high, professional level. This will requireveeal years of focused, determined, persistent
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leadership. Be as open with the information asiptessNe have to be careful not to move too
fast. Parishes tend to move very slowly. Major dqrospects will be closely watching. It will be
important, therefore, to manage the project welhdie the money well and do everything
professionally.

Pray fervently. This will be a tedious, lengthy gees. However, it will be very rewarding. There
will be temptations to judge others. It will be yemportant not to do this. Ask the Lord for a lot
of guidance. Speak to people always with a smile.

If people are happy with the life within the chuttien they will be more willing to give
generously. Sometimes in our parish we are so enadeon building a new church that it feels as
if we neglect the building up of the community.

Be sure you talk to construction people to utiliadue engineering to ascertain likely cost for this
project. It might be dangerous to proceed withailimy this down. Recognize that you are trying
to raise significant funds in a difficult econongnvironment. Be realistic about what can be
achieved. We will need to throw a wide net to repebple outside of the parish to raise the funds
required.

Cross your "T's" and dot your "I's". Send thank yotes, acknowledgements, etc. Personalize the
campaign.

Articulate a compelling vision of the future asatels to the Kingdom of God and parish life but
substantiate this with on solid programs and mipigérformance.

The chairperson must be beyond reproach with argjeeputation. He/she must be transparent
and completely trustworthy. Trust in God, allow thely Spirit to work, be truthful in all things.
Don't be overly anxious to force this. Involve fheople. Give them an ownership position. This
will give deeper involvement and bring more genergiving.

Follow the advice of Fr. Anthony and do not deviaten the plan.

My belief is they should not put pressure on thepbe as that will only alienate them from the
church. The leadership group should go after tgedbnors then the people of St. Demetrios.

Use community resources for the majority of theatmms. Make sure everyone is aware of how
all the money is spent.

My concern is not having the Reception Hall onghme level as the kitchen, which creates a
problem for luncheons, parties, etc. The committilehave to concentrate very strongly on
people outside of our community, whether it is hasses or individuals as our parish does not
appear to have an extremely affluent membershipappear to be mostly retired members. We
need younger, successful members.

Get as much money as possible prior to launchimgtcaction.

A committee of 3-4 people should approach potediaors. Present "Statement of Need" in a
courteous way. Be prepared to receive negativeoaddécouraging opinions. Also, the priest
should be a part of the committee.

Be honest and informative but not pushy.

Pray for guidance. Look into your hearts as to whaeest to do for our worship of God.
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Patience, good planning, determination, strondpfait
The foundation is too weak! Drop it and focus orking it a Christian community.

Delay the capital campaign for 2 years. Slowdowrt.d® making decisions. Scrutinize our
General Budget for the next 2 years. Discerningtwieacan raise is only one important element
for the financial health of our parish. We nee#riow what Phases | and Il will cost to maintain,
not just to build. We wish we could wave a magiaiwdrand go back to the beginning stages of
the building program but with the knowledge thativeee now. We now know that we will not
be able to build a Big Church for 10, 15 or morarge We know we can probably afford to build
a slightly larger version what we have now. Whatéf had been much wiser then and decided to
build one building over the next 10-15 years? Thigding could have been planned to be
considerably larger than the Agape Center and woale cost a bit more but well under the $6
million for the Big Church and well under the $&nilion for two buildings. We could have
decided to have more patience and done a capitgdaign over ten years. And we could remain
open to building a Parish Hall in 15-20 years. ok pledge to a building fund with that kind
of common sense? You bet! For the next 15 years Gapital Campaign is enough. But Phase |
assumes there will be Phase Il. This is becauseAgape Center will not be our church; it will
be only a stop-gap measure 'till the Big Churdhuit in Phase II. At this point we cannot say
that we support the present plan.

Be careful.

Look at the total number of fund raisers. Many that EVERYTHING is to raise money. There
are 5-8 projects per year. Ask parishioners to stgpree with money and five with personal
volunteer commitment.
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