GENERAL ASSEMBLY
Spring 2010
AGENDA

May 23, 2010
12:00 PM

1. Call to Order - Determination of Quorum — President, George Joannou
2. Opening Prayer — Priest, Father Gary Kyriacou

3. Election of Assembly Chair — President, George Joannou - Smin

4. Ratification of Fall 2009 Minutes - 5 Min.

5. Election of Board of Elections- 5 Min - This group assists in finding candidates for Parish Council
nominations in November. Three parish members need to be identified.

6. Priest's Report - 10 Min.

7. President's Report - 10 Min. (George Joannou)
8. Treasurer’s Report - 10 Min. (Nick Mirras)

0. 2008 Audit Committee Report— 10 min

10.  Capital Campaign Report - 20 Min. (Bruce Wilson)
e Consider PROPOSED BY-LAW (attached)

11.  Questions regarding submitted Reports (made available Sunday, May 16)
e Acolytes (Bruce Wilson)
e Budget (Lyle Hochberger)
¢ Building Fund Report (Chris Costello)
¢ Choir (Venny Flodman)
¢ Dance Groups
1. Thavmatakia (Pres. Christie Kyriacou)
ii. Agape (Anna Spanopoulos)
iii. Omonia (Desiree Photiadis)
e Festival 2010 Report (John Poulos)
¢ Philoptochos (Deb Greanias)
e PDI (Keith Valle)
e Stewardship Report (Michael Panesis)
e Sunday School (Terry Kontonikas)

12.  Good of the Parish

13.  Closing Prayer

**kxxkPlease review notice on the backside of this agenda. Thank you®**#*%*



Notice of Parish Assembly

The Spring Parish Assembly will be held on May 23, 2010. The Parish By-Laws require a
10-day advance written OR ELECTRONIC notice to all members. This shall serve as that
written notice. The Parish Assembly will begin at 12:00 PM. Your participation is
requested and important for our future. A question and answer period is provided in the
agenda to ask questions regarding presentations.

As provided in our by-laws, participation in the Parish Assembly requires that one be a
member in good ecclesiastical and financial standing at Saint Demetrios Greek Orthodox
Church; Camarillo, CA. This means that one must be Baptized and/or Chrismated in the
Orthodox Church; where applicable, married or divorced in the Orthodox Church and live
according to the Faith and canons of the Church. Simply, there must exist no spiritual
impediments for complete participation in the life of the Church.

In order to vote, one’s Stewardship Pledge must be paid up to the lesser of the average
Stewardship Pledge of the Parish or 1/3 of your Stewardship Pledge. One must have been a
member in good standing for at least three months. (Defined in our by-laws as you must
have pledged for year 2010 by March 1%.)



Fall Parish Assembly Meeting November 15, 2009
Meeting called to order by Parish President George Joannou @12:10 PM
Opening prayer led by Father Gary

1. Election of Assembly Chair
Lu Leopold volunteered and was confirmed to be Assembly Chair

2. Ratification of Minutes Lou Leopold

Minutes from Spring General Assembly from May 2009 were discussed
A few grammatical, spelling and syntax changes were suggested
Minutes were ratified with the suggested changes

Minutes from the September 2009 Assembly were not available.
It was decided to table the review of the minutes to a later meeting.

3. Priest’s Report Father Gary
Father Gary reminded us of the capital campaign and the prayer project.
Noted that it was a stressful time for many and offered support

Men’s bible study scheduled for 7:00 AM at Burger Express.
Women’s bible study in planning stages
Can visit seniors at homes if there is interest in a seniors’ bible study group

Call Father Gary if anyone is sick or cannot get to church

Thanks to George Joannou and the Parish Council.

Planning to have a marriage and family counselor visit the parish

Emphasized the need to have additional services that support parish members such as
grief counseling

Father Gary welcomes feedback

4. President’s Report George Joannou

Fund allocation change ~$13K from general fund to building fund
Processes and hardware are now in place for clearer delineation of funds.

Reminded that checks/donations should have a note vis-a-vis building fund versus
general fund.

Near term plans include setting-up Greek Festival leadership.

Look for new initiatives for youth and other programs



“Our church should be functioning as if we were in our new location...”

Timeline and plan for new building and migration have been developed.
Goal is to have Easter 2012 in the new church
“Share the goal”

5. Treasurer’s Report Nick Mirras

Statements of income and balance sheets were distributed.

Progress has been made to ensure the accuracy. Contact Nick if stewardship statement is
not accurate.

Currently running below in contributions received
Details in the attached report

Accounting system is now on a cash (instead of accrual) basis. This caused some
confusion regarding funds from the Epiphany celebration.

Concerns were raised about acknowledgement of donations to the building fund.
Particular concern was raised to ensure that notification is given to the families which
have funds donated in their name for a lost loved one.

6. Stewardship Report Mike Panesis
Mike distributed the stewardship report
Goal for 2009 was 175 stewards, currently have 140

2010 goals discussed including finding more/lost stewards, reducing attrition and
increasing the average pledge

Mike received several suggestions to increase stewardship
Adding additional opportunities to volunteer to help at the church

Periodic regular payments by credit card will be available soon
Statements will be e-mailed

Near term efforts:
Recover past stewards
Ensure proper welcome of new members
Seek new stewards
“Seek the Greeks”
Upper estimate is 3,000 Greek Americans in Ventura County
Contact new, even first-time attendees to the church

Parish demographic map was distributed, Mike emphasized gathering new members.



7. PDI Committee Report

Property George Joannou
George Joannou relayed conversations with Keith Valle

Soil stability study is about to start, four boring holes ~$5,000 each, next week or two

Capital Campaign Bruce Wilson

Getting very useful information and processes from Father Anthony Scott
Stewardship phone calls are coming, noting that calls can be a disturbance
Updating the parish roster.

Statistics suggest that 95% from 5% of donors, major donors.
Major donor prospects are observing the parish, weighing allocation of funds to our
parish. “Is this s wise place for my donation?”

Contacting those with over-due land purchase pledges

Understand economic hardship

Need information about overdue pledges to forecast funding
All encouraged to attend the event tonight at Greek at The Harbor with Fr Scott
Appointments being made for personal donation discussions

Parish council and other leaders at the parish are first for these discussions

8. O & A of Written Reports
Festival, Youth and Philoptochos

Festival
Suggested to better track expenses among other discussions
Further discussions at the next festival meeting, November 30

9. Nominations For Parish Council
Chris Costello is the chairperson of the nominating board elections.

Nominees include: David Farkas, Gregory Katrakazos, Teri Vegos, Lu Leopold, Niki
Paskhalidis and Cali Pantages.

Elections on the first Sunday in December. Must be present to vote.

Leaving the council: Kosta Deftarios, Bruce Wilson, Bill Leonard, Susan Valle and
Danka Schmidt



10. Election of Board of Auditors
Nominated: Mike Morcos, Lyle Hochberger and John Costello

11. Proposed By-Law Amendments

Move parish assembly meeting date from the first to the second Sunday before
Thanksgiving
Amendment passed unanimously

12. 2010 Budget Lyle Hochberger
Proposed budget was distributed, have been vetted by the Parish Council

Major changes from past year
Increase in programs/activities
Hiring outside auditor
Once in the budget, parish council does not have to come to parish council
to hire auditor
Increased operating reserve
Increased revenue from stewardship

Budget accepted unanimously

13. Good Of The Parish

Facilities Usage Fee
Suggested to charge for personal services/sacraments done in church, e.g. baptism

Father Gary added that he checks requests to ensure that they are not low-price shopping
or turned-down by another parish. If they are members in good standing of another
parish, a $100 cleaning fee is charged. Otherwise, they are asked to become parish
stewards.

Use of hall for funeral pre-internment meal event was discussed including how to
tactifuly/gently ask for funds.

Stewardship Challenge
Mike Panesis relayed a challenge from an anonymous donor. If ten families pledge at
least $5K for the year, the steward will donate $50K.

Alex Alexiades acknowledged Chris Pulos’ leadership
He discussed our ability as individuals to do more and set effective priorities



He placed this in the historical perspective of the original church founders and their
intent.

He listed various items and issues that were in need of repair and/or ownership.
The old coat analogy was used to describe the utilization of key parish volunteers.

Barbara Kokkinis thanked volunteers for the Ventura County Rescue Mission.

Mike Morcos Mentioned that we used to have a maintenance budget.
Mike suggested that we consider a News Year Eve get together.

Chris Pulos acknowledged Nick Varnavas’ excellent attendance and participation.

Father Gary offered appreciation for the comments, asking where our generation is.
Others echoed and added to these comments.

Father Gary also recounted a conversation he had with Bishop Anthony several years
ago when he first started at the parish. When asking Bishop Anthony which area of the
parish membership to focus on, (youth, seniors, etc.) Bishop Anthony said, “Love
everyone...”

The meeting closed at 02:40 PM
Closing prayer led by Father Gary



Capital Campaign Committee

It shall be the responsibility of this committee to handle all aspects of solicitation and acquisition of
funds for the construction of a church and related structures on the parish’s property located at
Woodcreek and Santa Rosa Roads, Camarillo. The Capital Campaign Committee will solicit funds to
support the Building Fund and ultimately the work of the Project, Development and Implementation
Committee. Responsibilities include coordination with fundraising consultants, and oversight of
necessary sub-committees. The Capital Campaign Committee Chair, and the members of the
aforementioned subcommittees shall be parishioners in good standing. The actions and activities of the
Capital Campaign Chair and the aforementioned committees shall be supervised and directed by the
Priest and the Parish Council of the parish and no aspect of campaign operations shall be undertaken
without the proper approval.

Operating Budget

An amount of funds will be allocated to the Capital Campaign Committee, not to exceed Five thousand
dollars per calendar year, from the Building Fund for operations and expenses. Expenditure of said
funds shall be directed by the Capital Campaign Chair, with the approval of the Priest and the Parish
Council of the parish. An accounting of Capital Campaign expenditures shall be made at the regularly
scheduled General Assemblies of the parish. Contracts relating to consultants and fundraising events
are not subject of these funds.

This By-Law amends previously written PDI By-Law.

The purpose of this By-Law is to separate the Capital Campaign Committee from the PDI Committee, thus
allowing the Capital Campaign Committee to communicate directly with the Parish General Assembly
and the Parish Council.



Acolyte Program Report
General Assembly, May 23, 2010

The acolyte program is thriving. There are more boys than ever who are serving the altar of Our Lord.
Some of them had the opportunity Sunday, April 25" to receive fire extinguisher training from the
Ventura County Fire Department. The training included the actual extinguishing of a fire with one of the
parish’s own devices. It was informative and fun.

Things to remember about the acolyte program:

1. Don’t get hung up on the “roster assignments”. If your son wants to serve in the altar party on
any particular Sunday, just have him report to the sanctuary. If it's too crowded in there (rarely,
but sometimes) he’ll be turned away. Mostly he will be allowed to serve.

2. The robes that the boys wear are in disrepair and there are shortages of the smaller sizes
because so many of the boys are elementary school age. If anyone wishes to assist by repairing
or replacing robes please let Bruce Wilson know.

3. Thisis one of the parish’s most active ministries — it cranks, it cooks — it is helping create better
men for the future of St. Demetrios and the Orthodox Church.

4. |am proud to oversee these delightful, fidgety, business-like, easily-distracted and fiercely
dedicated young men. They are one of my Sabbath Joys.

Bruce Wilson

Acolyte Coordinator



Spring Assembly 2010

Building Fund Report - Chris Costello

$ 130,034.72
143,831.43
1,242.80

$ 275,108.95 Community West Bank

100,367.27 CHASE Bank CD

$ 375,476.22 Bank Funds

109.366.00 Unpaid Pledges

$ 484,842.22 Total Funds



Spring Assembly 2010

Choir Report - Venetia Flodman

A great big hug and thank you to the choir members who came to a Saturday morning rehearsal and
participated in the Holy Week Services: Nick Varnava, Christo Pulos, Irene Kontakos, Nancy Jassak, Linda
Riley, and Eleni Pateras. New and exciting things are in the works for next year. Stay tuned for further
developments. Have a wonderful summer.

In harmony,

Venetia (Venny) Flodman



Spring Assembly 2010

Thavmatakia Dance Group Report - Pres. Christie Kyriacou

The Agape dancers are the first through fifth grade dancers and are taught by Vanessa Manolatou and
Christina Joannou. The children are practicing after church and are learning Thracian dances for our
festival. We may perform at the Folk Dance Festival in February but we need more time to decide. We
have approximately eight children who dance with us. We would like to purchase new costumes. Thank
you for your support and feel free to say an “opa” or two when you see us practicing in the courtyard.



Ventura County Greek Festival Update

John Poulos May 4, 2010

1. When

The date of Festival is June 25, 26 and 27. The hours of operation are similar to last
year.

2. Where
Same location as last year with some minor changes:
1. Admission areas will be on both ends of the street, de-congesting the previous
entrance
2. Agoura will be across the street from what was the main entrance
3. Coffee booth is moved to North East corner of parking lot

3. More Emphasis
Signing up volunteers
Marketing and publicity
Cutting costs — orders out to bid and ordering less
Hiring labor from Citycorps to assist, especially with take-down and clean up
Employing professional security with appropriate insurance and certification
Issuing policies to clarify issues
Volunteers, Boy Scouts, Alcoholic Beverages
Any ideas for additional policies?

I RS A

4. Issues
No Fun Run
Cancelled due to insufficient volunteer help and coordination challenges with the
event organizer and the charity
2. Expectincreased scrutiny from Health Department
Training volunteers in food safety
3. Expectincreased scrutiny on alcohol sales
Training volunteers in alcoholic beverage service and will utilize security staff
4. Fewer volunteers and booth chairs
Scrambling and praying
5. Church parking lot is in rough shape
Suggest re-slurrying if we can afford it

—



2010 SPRING GENERAL ASSEMBLY
PHILOPTOCHOS

Festival baking has started. Several dates have been scheduled.

A successful Lenten Spaghetti Dinner was held.

Palm Sunday Coffee Hour was graciously hosted by the ladies of Philoptochos.
Agape Baskets were provided at Easter for nearly 20 members of our Parish.
Plans are being made for an International Food Event to take place later this year.
A basket was again provided for the raffle at the Kids ‘N Cancer fundraiser in
early April.

Applications have been received for our 2010 Philoptochos Scholarship and a
recipient will be named in the near future.

We continue to support several local charities as well as Metropolis and National
charitable causes.

As always we continue to look for new members, please consider joining if you
have not done so.



Stewardship Committee Report
May 23, 2010

Stewardship Stats

% of 2010

$ Change Pledge

# of Pledges 139 130 (9) (6.5%) (6.5%)
Total Pledged 182,942 224,639 41,697 22.8% 22.8%
Mean Pledge 1,316 1,728 412 31.3% 31.3%
Median Pledge 800 875 75 9.4% 9.4%
Amount Received 174,644 75,819 33.4%
Amount Remaining 8,298 148,820 66.2%

As of May 14, 2010

Status
e Challenge: 10 families pledge $50,000
e Result: 10 families pledged $58,300, exceeding goal by 16.7%
e Reward: 1 family pledged $50,000!

e Even Better: 23 families pledged $2,000 or more, 37 families, pledged $1,500 or more, 55 families pledged
$1,200 or more. 42.3% of pledges are in the 1200 club

e Need $25,361 in pledges to reach $250,000 goal

e We can meet the $250,000 goal simply by bringing back lapsed stewards:

Year of Last Pledge
Data 2007 2008 2009 Total
# of Lapsed Stewards 21 30 30 81
Total $ Last Pledged 18,030 17,855 22,950 58,835
Mean $ Last Pledged 859 595 765 726
Median $ Last Pledged 600 600 550 600
Mean Years Since First Joining 7.4 6.9 7.1 7.1
Median Years Since First Joining 5.0 5.0 6.5 5.0

As of May 14, 2010

e Handouts and mailing helped bring in pledge cards

e Making progress with 2009 outstanding balances

To Do
e Continue phone calls, maybe one more mailing to unpledged former stewards
o Shift focus to new stewards

e “Donate Now” button on web site



Spring 2010 Assembly - Sunday School

Sunday School attendance has continued to be strong in all grades through the g grade. The high
school class attendance is very poor, many times only having one or two students, although great effort
has been made to engage them in participating in church activities. In March, the Youth Ministries
Retreat was held and several high school students attended, as well as all those involved in youth
ministries. The focus was to energize both the adults as well as the youth to develop programs that are
relevant and engaging to our youth. We seem to have accomplished this with the younger children, but
have been lacking with the teenagers. The hope is that the retreat Father Gary organized for the
teenagers will be successful in motivating them to take active roles in organizing church-related
activities.

We plan to continue to have monthly family activities through the summer. Parents who are willing to
sponsor these activities are encouraged to contact Father Gary or Terry Kontonickas. We have been
allocated funds to defray the costs of these activities so that all families can attend.

Please continue to pray that our children are engaged and an integral part of the St. Demetrios
community.



